You can find us at
www.inspireyougenius.com

An introduction to

Genius Learning

We believe that results revolve around
relationships and as such our work over
the past 25 years has been to help
people strengthen their relationships
both with their customers and within the
internal organisation to ensure every link
in the service delivery chain is robust.

For example
Working with an office machinery organisation to move their organisation from a
passive, reactive culture to one that proactively anticipates customer needs and
builds loyalty in a fiercely competitive marketplace.
Ensuring a car rental organisation can fulfil their vision of exceptional service to
stand out from their noisey competitors creating a 236% improvement in
customer satisfaction.
Helping an energy company drive sales through exceptional service. Anticipated
sales per week were 1 per Agent. At end of training this was an average of 5 per
Agent per week.
Integrate the merger of two organisations to ensure service quality soared.
Realigning a Utility company to help them collect their mounting debts by
restructuring their focus on customers and genuinely helping them to improve on
their ability to collect. In the first week collections raised by 20% and by week 12 it
had jumped to 90% increase. The project paid for itself from 30% of the cash
collected in the first 4 weeks and staff engagement soared.
Supporting the commercial arm of a media company to ensure its leaders
support the creative vision through inclusive, collaborative leadership.

The team at Genius can work with you on projects large and
small. Each project, whether a one off, simple session or a
large cultural change programme has the same core
elements to ensure that we deliver beyond your
expectations.
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Our Approach
Whether you choose to partner
with us for one of our tired and
tested solutions or you want
something bespoke to your unique
needs, all our projects have four
phases.
This ensures that together we build a strong
partnership that can make a positive difference
and ensure a sustainable approach that will
continue long after our programme has stopped.

EVOLVE

1.

The aim of this first phase is to gather all relevant details to inform a
bespoke solution that meets agreed measures of success whilst starting
the process of evolving.

INNOVATE

2.

This second phase is where we design your programme of change for sign
off by key stakeholders. By doing this both parties are confident in the
process, the outcome and the role everyone plays in achieving success.

3.
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4.

ADAPT

Here is where the action takes place. This kick-starter will ensure that
everyone has the confidence and skills to progress your strategic intent on
service delivery. We will equip staff at all levels with the skills, confidence
and desire to be proactive and develop great relationships.

GROW
Finally, here we have a project review and support you with
additional information gathered during the delivery phases and
plan how you will continue to build momentum.
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Socially distanced
learning
Genius Learning have adapted
well to the challenges of the
pandemic and still continue to
provide an energetic,
stimulating, fun and challenging
environment through virtual
learning.
We have worked with many organisations to
help them recreate the stimulating learning
environment offered by the style of learning you
have just viewed. The ‘box’ of the screen does
not have to limit the energy and opportunities
for discussion and creativity that the face to
face environment provides. In fact, for some it
is more comfortable.
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Case Study
UK Media - Culture Change Programme
involving c250 commercial staff

From our client...

Overview

The development of a new IT system meant significant changes to working practices that
staff were resistant to.

Our Approach

User adoption and engagement was at the heart of our approach. The team were involved
right from the start including the naming of the system. Collaboration was key so all teams
were engaged in mapping how they currently use the existing archaic systems during which
time we explored with them how much simpler the new system would be and what this
could mean to the way they contributed. We helped them see a positive picture of the future
rather than focusing on what they were losing. Many concerns were voiced which enabled
the internal team to reshape their communications to diminish these concerns and amplify
the positives. Through this process we also implemented new team and cross-functional
team processes that encouraged inclusion and faster communication that drove new
energy into the ways teams performed.
We knew that traditional training would not only be costly to retrain staff but also provide
significant challenges to business as usual operations so we suggested a simple solution
through a software provider that would enable staff to learn on the job. This meant a
significant reduction in anticipated cost and a more engaged workforce.

Outcomes

Team engagement for cultural change and increased involvement. The recommendation
for training was accepted and very welcome to reduce operational impact and cost. Shortly
after our initial engagement the company restructured and the plan for the new system was
shelved. Our intervention supported the acceptance of the new structure and we were then
engaged in a series of team events to help embed new relationships and improve team
performance. This was followed up with one to one coaching for managers where required.
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I have known the team for many years
now. I value their strategic thinking and
always aligning learning to the business
outcomes and strategy. In their
consulting style, they really get under the
skin to understand the culture to then
shape up something very unique and
special for any given brief. They amaze
me how they unleash their creativity in
their approach to briefs and delivery
style, their passion and enthusiasm truly
oozes out where you feel like you are
having a great conversation and
exploration rather than being trained. I
recently worked with them on a huge
and complicated systems project here at
C4. They were extremely helpful at every
touch point where they supported us to
expand our thinking and create realistic
actions.

Shetel Khimashia,
Former Talent and Culture Manager,
Channel 4

From our client...

Case Study
UK Finance - Wealth Management Company
supporting growth c190 staff
Overview

Following a period of rapid expansion the HR Director wanted to find a
trusted learning partner to support their growth and instil a strong,
proactive culture.

Our Approach

Many of the managers were home grown and had received little formal
training. As such, we were asked to provide initial training for a
management cohort. This 2 day experience was highly participative and
practical which uncovered many concerns that the managers felt they
weren’t equipped to deal with. Through the process we equipped them
with practical skills that built their confidence to take the right course of
action.

Outcomes

The programme was such a success that we are now the preferred
learning provider for the business and support them with all their training
needs from new wealth planners to mentoring programmes that will
ensure a positive culture of service is developed throughout the business.
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Genius Learning was recommended to me by a colleague
and we haven’t looked back since! The team transformed
our management team and many of our staff in ways you
couldn’t imagine. We are now a functional management
team who have been well equipped to not only deal with
the many challenges of being a manager but to also guide
our teams on their own journeys to success.
Before taking on a brief, they ensure they fully understand
inside and out what your requirements are and they won’t
put forward anything they don’t truly believe they can not
only deliver but deliver with a difference.
No two sessions are ever the same. It is a brilliant mix of
theory, stats, practical tips, interaction and something to
suit ever single learning style.
We’ve used Genius Learning for several projects now and
my staff are always full of nothing but praise for the
learning they received.
I cannot recommend Genius Learning enough. They really
are true experts in their field but also the most genuine,
energetic, positive and knowledgable individuals who
inspire and motivate everyone.

Rachel Bailey, Managing Director, HR, Kingswood Group

Inspiring Your
Organisation’s Genius
Our Story

For over 25 years we have been providing innovative learning solutions to help staff
contribute with confidence and strengthen their relationships. Our approach is brimming with
energy, colour and challenge. Our mission is to make change simple.

Our Difference

Our beliefs drive our actions

Relationships matter

Our Impact

A 236% improvement in customer satisfaction for a global car rental company by encouraging staff
to recognise the difference they can make to individuals and removing the focus on process.

We believe strong, open relationships are
at the heart of powerful contribution,
engagement and innovation

Generated an 11% improvement in net promoter scores whilst reducing call duration by 10% and
decreasing early attrition by 20% in a Telecomms Contact centre.
Reinvented the presentation skills of technical staff across many different industry sectors to ensure
they share key information with impact, precision and panache so their audience is motivated to take
action.

Some of our clients
Barclays Bank
Talk Talk
Ralph Lauren
Boden
Net a porter
Colorcon
Oasis

Channel 4
Michael Kors
Adidas
Leaseplan
Sainsburys
British Red Cross
Progeny Group

Sectors

Media
Telecomms
Hospitality
Retail
Financial Services
Pharmaceuticals
Utilities
Healthcare
Education
3rd Sector

Key Nu mbers

Worked with 242 organisations
In 26 different industry sectors
Providing learning for 24,478 people
From 53 different nationalities
With 54 years combined experience

Genius is within everybody

We unlock it through setting high
expectations, clear focus and positive
guidance

Clarity

In today’s increasingly complex world we
model simplicity so people ‘get it’ quickly
and can focus on what really matters;
results!

Small actions, big change!

We support people to take everyday
actions that lead to great change; on
purpose with organisational goals

