
Don’t assume you need to 
know all the answers.
All this does is erode trust in you because everyone else knows 
that you can’t possibly know everything.

Instead learn to ask powerful, inspiring questions.
By doing this you:

Encourage 
people to think 
and can be the 

catalyst for the next 
fabulous idea.

Show asking 
questions is 

important and 
encourage 

them to do the 
same

Develop others’ skill 
to reflect which 

builds their 
confidence

Show you trust 
others and in 

return they are 
more likely to 

trust you

Connect 
more 

deeply

Solve 
problems

 (together)

www.inspireyourgenius.com



Use questions to:
1. To challenge and ensure all angles have been explored.

2. To clarify that everyone’s thinking is aligned... 
Remember we all have filters that filter information in and 
out!

3. To guide or expand to create well formed ideas and 
stretch individuals

4. To support: In its simplest form, asking questions 
shows that you are taking an interest, which starts 
conversations on a supportive path. 

Start small
Just ask one person a single question and see what 
happens.... it may feel uncomfortable to start. I promise 
this is where the magic happens and over time you will 
see huge benefits. You just need to start and your team 
will soon get used to it.
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Some questions to get your 
started

How did you reach your conclusion?

What alternatives did you explore?

How do you think we need to change to improve?

How do you feel your work/life balance is right now?

What area of the company would you like to learn more about

Do you feel challenged at work? 

What's one thing you’d like to change about work?

How are you? How is life outside of work?

What do you think is driving this decision at senior level?

How do you describe you job to your family or friends?

What do you see as the purpose of your job?

What’s your understanding of....?
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