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Sometimes the most valuable development support isn't a big programme or a
block of pre-booked days - it's having experience you can call on right when things
get messy.

Our ‘Phone-A-Friend’ Retainer gives your leaders and L&D teams access to
real-time, high-impact support in the moments that matter: tricky stakeholder
conversations, a project wobble, a design sprint that needs sharpening, or a
leadership challenge that needs a quick-thinking partner. It's flexible, fast, and
designed to keep momentum high - even when your world shifts.

Over the past year, we've seen a clear pattern: teams don’t always need a monthly “allocated day.” What they
do need is someone they trust to jump in at the moment of pressure. That’s exactly what our most
successful retainer clients have done- calling us in during messy moments, priority pivots, people challenges
and project crunch-points... and seeing better results, faster.

The Phone-A-Friend Retainer turns that informal magic into a structured offer that still feels flexible, human,
and responsive.

Whatltls

A simple, high-impact partnership that gives your team:

On-demand access to experienced support when challenges hit

A thinking partner for strategy, leadership dilemmas, or stakeholder tensions
Hands-on design help to uplift learning solutions at pace

Real-time coaching for facilitators and L&D professionals

Rapid consultancy to keep momentum, clarity, and quality high

It's support that shows up when it matters, not weeks later.

What It Looks LikeinPractice

Here’'s how one L&D function used the model to level up their capability and credibility over a year:

1. Strategic Leadership Thinking Partner
Kickoff strategy time to clarify priorities, elevate commercial thinking, and support personal leadership focus.

2. Team Development & Mindset Shift
A bespoke development experience that shifted the team into “consultant mode,” building curiosity,
insight-led thinking, and commercial sharpness.

3. Learning Design Expertise on Tap
Coaching on projects, full uplifts of major programmes, and design consultation across multiple initiatives;
resulting in higher-quality, scalable learning.

4. Facilitation Coaching & Observation
Targeted uplift for key facilitators. One found a new rhythm and confidence; another transformed into a
standout internal expert.

5. Supplier Selection Support
On-site partnership to sharpen decision-making and bring rigour to the selection process.
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Iimpact

The team stayed fast, credible, aligned, and resilient -
delivering consistently high-quality learning even as priorities
shifted.

Why It Works

Zero faff. Maximum value.
No pre-booking, no wasted days - just use the time when you
need it.

Supports real-time pressure, not ideal-world planning.
Teams can call for help when things get sticky, political or
high-stakes.

Builds capability AND momentum.
From strategic thinking to design skills to facilitation
confidence.

Keeps L&D credible and commercially sharp.
Exactly what today’s businesses need.

No guilt. No waiting. Act early.
No wondering whether you “should” call - this model is designed for quick check-ins so problems never
snowball.

How It Works

You choose a bank of days (e.g., 6, 12, or 18)

We track usage against your needs in real time and report that usage regularly

You call, message or book time whenever challenges arise

We respond quickly - with the right kind of support, not just “hours to fill”

Quarterly check-ins to stay aligned on priorities

A partnership that blends structure with flexibility-just enough to keep things moving without
bureaucracy.

idealFor

Busy L&D teams

Fast-changing environments

Leaders who need thinking space

Organisations that value pace, agility, and real-world support
Teams in the middle of big shifts: restructures, strategy changes,

new markets Onlyfiveclients
atatime.

We keep this partnership
deliberately exclusive so you get
fast, responsive support -
secure your place while slots are
open.

wendy@inspireyourgenius.com
tel: +44 (0) 7957472279
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