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Hello there. Welcome back to this cheeky little bonus episode of the Little Moves Big Careers
podcast. The no fluff guide to building a bold career, one savvy move at a time. I'm Caroline
Esterson, career strategist, unsticker of brilliant people and your co-pilot through the chaos of
real-world careers. And today, well, it's a doozy. We're talking managers. You know, the ones
who want to be called leaders but haven't quite earned the badge yet.

So this one's for anyone who's ever felt ready, brilliant, showing up only to be left dangling
while the person with the keys to your career can't seem to find the damn door.

But I promise you, we're not here to moan. We are here to observe, to decode, and to take
control of your future, one little eyebrow raise at a time. Because it's always good to
understand your boss, especially the difficult ones, not to excuse them, but to understand
them. Because once you name the pattern, you can stop taking it personally and start
managing around it. So, in the spirit of cheeky honesty and psychological survival, let's take a
stroll through the modern workplace zoo. Not to judge, well, okay, maybe just a little, but
mostly to name what's happening so you can stop internalising it and start leading yourself
around it. Let's go people watching.

Binoculars out.nSide-eye activated because once you've seen these characters you simply
can't unsee them. First up we have The Deflector.

You'll spot this one loitering near vague project plans, muttering things like, ⁓ let's circle back
with the confidence of someone who absolutely will not circle back.

They treat accountability like an old yoghurt in the office fridge. It's technically theirs, but
they'd rather someone else dealt with it. They don't really know what your job is, but they're
very concerned about whether your PDP is up to date. They have classic tick-box energy. And
you're probably thinking,  “Am I just supposed to figure all of this out by myself?” Yep, pretty
much.

But here's how you can do it strategically. You can offer them two to three options so they can
make a decision without effort. Always put it in writing, assume amnesia is coming, and CC
with purpose. If you're keeping things moving, make sure it shows. Your job isn't to get clearer
instructions here. You just won't get this from the deflector, but rather your job is to create
clarity, then make sure your name's on it.

Next up, The Bouncer's strutting into view, clearly looking for the door to open for them, and
not you. You'll find them stationed near stretch opportunities, clipboard in hand and holding
the velvet rope like they're guarding the backstage at Glastonbury. They smile politely, talk
about fit and readiness and block your career like it's a health hazard. 
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They say they're protecting you from burnout, but somehow... others keep getting promoted
ahead of you. And you know what? They all just happen to look like and sound a lot like the
bouncer. You're probably thinking, hold on a second. Are they protecting me or are being
sidelined? So let's be honest, if you have to ask, you already know the answer.

So what can you do about it?
Start by asking for the criteria. What would ready look like to you then?
If they can't find it, build allies elsewhere. Find other doors. Always make sure you track your
wins. Keep records. Make yourself undeniable. They're holding the rope. You're building your
runway.

Look over there to the left. Can you spot it? I can see The Squirrel. The squirrel's foraging for
pickings. This one arrives like a whirlwind of half-finished sentences and forgotten
attachments. The squirrel is busy all the time, but if you look closely, nothing's actually moving.
They ping you three times in one day, forget what you agreed, and then send a follow-up
saying, ⁓ sorry, where did we land on this again? They mean well, but they're chaos. ⁓ God,
it's contagious. This time you're probably thinking, is it me or are they just everywhere and
nowhere?

It's not you. They're spinning. You need a system. Own the comms. Recap every meeting.
Confirm actions. Simplify everything. Give them one sticky sentence, not five slides. Protect
your own priorities. Their tornado doesn't need to take you with it. You're not their admin.
You're their anchor. ⁓ what do we have next? See,

Over there. This time to the right. Look, look very carefully. It's a bit in and out of focus. There,
I've got it. It's The Chameleon. Now this one's a really slippy character. The chameleon
changes colours depending on who's in the room. In meetings, they're all smiles and we're in
this together. But when things go sideways, poof, you're on your own. They talk, the people first
talk, but behind closed doors, it's all about self-preservation.

You only realise you've been thrown under the bus when someone else says, ⁓ I thought that
was your decision. You're probably thinking, am I imagining this or are they completely two
different people? No, you're not imagining anything. You've clocked the mask change. Now
work smart around it. Mirror them just enough to stay on their radar, but hold your integrity
behind the scenes. Again document your impact, (recurring theme here). You'll need records if
the blame boomerangs back. Build a truth circle. People who will reflect what's really going on
around here. Again, don't match their chaos. Master your clarity. And finally, ⁓ here we go.

This is the one we've been waiting for. And I promise you the weight is worth it.
This little gem is The Amplifier. A rare but beautiful sighting. You'll recognise them instantly.
They say your name in rooms you're not in. They see your potential before you do. They give
you feedback that sharpens you, not shames you. And yet they'll bring snacks and buy the first
round. They are the managers who don't just lead. They amplify their ego is parked at the door.
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They share the credit. They create space, not just for your work, but for your voice too. You're
probably thinking, do these people even exist? Yes, yes they do. And if you've got one,
celebrate them like they're a solar eclipse and a Taylor Swift ticket wrapped in one incredible
gift. You can, of course, substitute a Taylor Swift ticket with any of your favourite bands. Bake
them brownies.

Nominate them for knighthood, give them your last decent pen or even your Netflix password.
Protect this relationship. Let them know what they're doing that helps you so they can keep
doing it. Ask them for feedback early and often. It'll make you braver. And remember, it's not
just about you. Amplify them too. Good managers really deserve to be seen. And if you don't
have one, well,

You know what? Be your own amplifier until the right voices catch up.

Remember this little safari around the workplace zoo really isn't about blame. It is about
awareness because once you name the pattern, you're reclaiming control.

Think about this, one day you could be the one in the room who gets to spot someone quietly
brilliant and say, they're ready, let's back them.

Okay, so we all know you don't always get to choose your manager, but you can always choose
how you respond to the less-than-ideal situations or people. When you name the pattern, you
stop internalising the chaos and start to navigate around it with style.

Jack Canfield has a very useful equation I want to share with you here. 

E + R = O. 
E is the event.
Something happens. For example, you have a manager who's less than supportive. 
R is your response to that event or situation. 
You choose how you respond strategically, consciously, and on your terms. You could, of
course, get annoyed, frustrated, or angry, but frankly, what good would that do you? 
Then you have O, which stands for outcome. 
But be clear about this. You choose your response and your response shakes your outcome.
Not the event, not the other person, you. You are in control of it.

Let me give you a proper example. You find out your manager didn't advocate for you in a
promotion meeting. You don't know why, that's the event. Your old response might have been
to spiral over, think it and stew on it. You replay every meeting and convince yourself you're not
good enough.

None of your next steps here help you, do they? And they definitely don't help your career. So
what does your new response look like? Well, you pause.
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You decide to get resourceful. You start by documenting your impact clearly and consistently.
You build allies. You find advocates outside the usual chain. 
And here's the bold bit. You challenge your manager. Not with blame but to seek clarity. You
say, 
“Hey, I heard I wasn't put forward for X. I'd love to understand what shaped

that decision and what I need to work on so that I am in the frame next time
something like this comes up.”

That one sentence is powerful. It says, I see what's happening, and I'm taking ownership. And I
expect you to do the same because managing up isn't about being pushy. It's about being clear
and quietly powerful. And this leads to a more productive new outcome. Your visibility rises,
opportunity finds you elsewhere or through smarter routes.

Remember, you can't always change the events, but you can always change your next move.
And that's what taking control is all about and where your real strength lives. Not in waiting for
your manager to get it, in choosing response that creates a more resourceful outcome. You
don't need perfect managers, you need conscious moves. 
E + R = O.

Own your response, shape your outcome...

...and lead yourself and others like someone worth following.

So, whether you're dealing with a deflector, dodging a bounce or recovering from a chameleon
sighting, just take a breath. Know how to spot the pattern. That's your superpower. And you
know what? If you do have an amplifier in your corner, thank them, appreciate them, learn from
them, and become that person for someone else. You don't need permission to grow, but it's
bloody lovely when someone sees you and says, “Let me back you.”

So if you've enjoyed this little bonus episode, share it with a fellow survivor of manager
madness. You can find the transcript, cheeky extras, including are you in an amplifier quiz and
career tools that actually work at inspireyourgenius.com forward slash podcast. And if your
team could use a bit of this straight talking magic, that's literally what we do. Bring us in and
we'll help your managers become amplifiers, not ambushers. I promise.

Thank you for joining me. Until next time.


